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Designing Solutions that Deliver Success
EXPERIENCE THE TRINITY DIFFERENCE

facebook: facebook.com/logisticsleaders | twitter: @trinity_tweeps | linkedin: company/trinity-logistics



LET THE RENOVATIONS BEGIN

“With the help of our
| STEP ONE — INSPECT YOUR FOUNPAT ION I logistics architects, you

I | e can plan, design, and
In order to build your future, you must first inspect your g‘ build the supply chain of
§S

I . your dreams.”
past. You’ll begin the process by determining what has
worked for you in the past and identifying what might need
tweaking or fixing in order to move forward.
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: Mark O’Day
Since 2002

Use the checklist below to start building your own logistics blueprint.

YOUR BLUEPRINT CHECKLIST:

1 What are your company'’s top 3 accomplishments to date?
L1 Describe the impact those have had on your business.

1 What are the 3 biggest logistics obstacles holding your
company back?

[ Describe the impact those have had on your business.

WHAT WORKED BEFORE?

“You determine what
success looks like, your
ultimate logistics make-
over, and we’ll help make
that place a brick and
mortar reality.”

| STEP TWO — VISUALIZE YOUR PREAM |
I I
You have now established the starting place for your logistics
blueprint. The next step is to decide what you want the final

product to look like.

Iryna White

Use the checklist below to continue building your logistics blueprint. Since 2007

YOUR BLUEPRINT CHECKLIST:

[1 Describe in a few sentences what success looks like to you
in the year(s) ahead?

L1 How will you know you’ve accomplished what you’ve set
out to do?

[1 Once you’ve accomplished your goal(s), what impact will
those have on your logistics process?

How WILL You MEASURE?




| STEP THREE — BREAKIN- NEW ROUND |

Now it’s time to build on your foundation to create your
dream. With the help of your Trinity Logistics representative,
you’ll fill your toolbelt with the tools you’ll need to construct
that dream brick by brick.

Below are just some of the tools we can put in your toolbelt.

YOUR BLUEPRINT CHECKLIST:

[1 Have you considered...Consolidation? Pool points?
Intermodal? Controlling your inbound freight?

[1 Manage your money...Need an RFP? Could you utilize
Trinity’s competitive blanket prices? Have direct LTL
pricing? Need freight pay and audit?

L1 Efficient resources to support your growth... Technology?
Consider our TMS. Adequate staffing? Consider a
complete freight outsource option.

[1 Help knowing it all...Need consulting services? Need
easy access to industry experts?

STEP FOUR — FINAL INPECTION
| £ ONCOING- MAINTENANCE

I I
Now that you have the tools to build your dream, you’ll

need feedback to help you make sure your renovations
stay on track.

Below are just some of the ways Trinity helps you succeed.

YOUR BLUEPRINT CHECKLIST:

L] Customized reporting
L1 Carrier performance monitoring and evaluation
L] Project based or annual RFPs

L] Regular reviews with your account representative

EXPLORE THE POsSIBILITIES
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From left to right:

Robin Hudson
Since 2005

Mike Dobson
Since 1999

Elisha Brown
Since 2003

ACHIEVE YOUR ¢-0ALs
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CHECK OUT SOME OF OUR REATEST WORK

“Trinity's thorough knowledge of Pizza Blends factories, personnel and distribution partners allow
us to maintain efficiencies by staying cost competitive and more importantly RELIABLE. Pizza Blends
relies on dependable service from suppliers like you to help us satisfy our customers.”

~Tina Dudley, Customer Service Manager, Pizza Blends

"Working with Trinity Logistics has made my job easier. | trust in the Trinity name and promise because of
their team’s efforts on Pompeian's behalf. Aside from being true professionals, Trinity communicates effectively
and works with Pompeian to meet fair price points. It has been a pleasure to have Trinity's team on board

with Pompeian and know that my delivery logistics will be taken care of properly and on time."
~Jerry Prieto, National Sales Support & Logistics Manager, Pompeian, Inc.

“Partnering with Trinity has allowed us to take control of and improve our logistics function. As a result,
we have decreased our freight costs and have been able to provide more accurate timely information
to our customers. Trinity’s web-based TMS is very easy to use and allows us to access our information from
any location. The staff is extremely knowledgeable, reliable, accessible, and responsive. They go above
and beyond to exceed our expectations. We look forward to many successful years ahead!”

~Denise Johnson, CPA, Chief Financial Officer, Tajima Flooring

OUR LOFISTICS SOLUTIONS = YOUR BUSINESS SUCCESS

Since 1979, our goal has been to serve as a service-focused third-party logistics provider focused on upholding the highest
standard of ethics. Thanks to our award winning team and unique culture, we continue to rise to that challenge, exceeding
industry and stakeholder expectations year after year.

THE TRINITY ADPVANTAGE

 Core services include Truckload, LTL (less-than-truckload), Intermodal (rail), Freight Management with our state-of-the-art
web-based TMS (Transportation Management System), and logistics consultation. We also offer solution design for services
including but not limited to international, port services, warehousing, air, expedited, and more.

» Family owned and operated with over 90 offices nationwide and in Canada.
* Contracts with over 32,000 approved motor carrier suppliers.

» Ranked in the Top 25 suppliers annually since 2003 by Transport Topics Magazine

Seaford, Delaware Corporate Office

Phone: (800) 846-3400 | Fax: (302) 253-0224 | Email: info@trinitylogistics.com




